
 

 
 
Email sent March 8, 2017 
 
Good afternoon colleagues, 
 
Thank you for a great meeting this morning.  Here are a few notes from our meeting 
 

1)      VCSA Goals & Metrics 
a.       There will be no major changes to the March 6, 2017 version. 
b.       Internal Report to EVC: The goals & metrics results will be reported to the interim EVC 

then shared with the Student Affairs Leadership Team and the division.  It’s considered 
the division’s internal report. 

 
2)      External Division-wide Report: Criteria for inclusion in division-wide report 

a.       It’s agreed that units in 2015-17 report is representative of the division.   
b.       The 2016-17 report will include Student Success Coaches, Student Veteran Resource 

Center, and Undocumented Student Services. 
c.       AVCs and units will decide what is included in the report; however, if student success 

data are available (i.e., graduation rate, retention, etc.) they should be included. 
d.       There was discussion on whether or not participation in the report is optional.  One 

perspective is that if a unit has nothing of significance to report, it should not be 
required to be included.  Another perspective is that the report is meant to provide an 
external audience an overarching view of Student Affairs and therefore all units should 
be included.  [No final decision] 

e.       We will base the division-wide report on the goals & metrics and use results from 
assessment projects, CSS, and SSS, as supplemental data. 

 
3)      Your First College Year Survey: Strategies to improve response rate 

a.       Observations about students: 
                                    - Some students do not check their UCSD email. 

- Some students prefer an immediate reward for completing surveys. 
b.       Suggestion: Have one of the Ballrooms or other large room set up with computers so 

students can take the survey and leave with a gift.  Make it a multi-day event. 
 

4)      [Side-track Topic] Matching PIDs to track graduation rate/time to degree 
a.       Graduation rate and/or time to degree are based on student cohorts (e.g., students 

starting in fall 2010 or students graduating in spring 2015) 
b.       If one provides a list of PIDs, it is possible to match them with an enrollment date 

and/or graduation date. 
c.       Chris Glover will convene a meeting with John Hughes, Bill Armstrong, Lindsay 

Romasanta, and Marlene Lowe to further this discussion 
 

5)      Next meeting: April 19, 2017 at 11am 
 


